
Business unit reviews

The strategic operational projects currently underway at Aspen’s primary manufacturing 

sites and API facilities are aimed at creating niche manufacturing capabilities and at 

delivering integrational and operational synergies across its various manufacturing sites, 

thereby providing the Group with a solid platform for sustainable growth.

Oral solid dose manufacturing
Capacity expansion projects in respect of Aspen’s oral solid dose 

manufacturing sites, including diversification projects for existing 

and newly acquired global brand products, are progressing to plan 

and a number of highlights in this regard are detailed below:

• Construction of the high containment facility at the Port 

Elizabeth site is nearing completion, with the first level having 

been completed and manufacturing trials having commenced. 

The oncolytic suite is complete and trial batch manufacture 

commenced in August 2016. The facility, designated Unit 4, 

employs technologies that support the requirements for high 

levels of containment and operator protection, and will be used 

as an additional site in the manufacture of certain global brands 

as well as a number of products supplied for the South African 

government tender;

• The initial phase of the upgrade to the Unit 3 domestic market 

packing area has been completed. Additional work to improve 

the standards of the Unit 3 area as well as additional packing 

capacity is due for installation during the 2017 financial year. 

This upgrade and expansion is required to ensure that Aspen 

meets increasing volumes and complexity requirements;

• The East London site has recently undergone an upgrade 

project in order for it to manufacture all liquids and semi-solids 

for the South African market; 

• The transfer of the MSD divested brands, Ovestin cream and 

Oradexon tablets have been completed and manufacture at the 

Bad Oldesloe site has commenced;

• The launch of the line extensions to the Eltroxin brand in 

Australia and the Ovestin creams has taken place. Technical 

transfer of other selected products acquired from MSD has 

progressed to the validation stage; and 

• The transfer of Enablex tablets from Novartis to the Bad 

Oldesloe site has been completed with the first consignment of 

product having been shipped to Australia.

Aspen continues to achieve significant cost reductions from the 

Port Elizabeth site’s large volume and scale, coupled with its 

complex manufacturing capability. The Bad Oldesloe site’s ability 

to provide specialised and flexible manufacturing and packing 

capabilities, as well as its favourable location within the European 

market, further bolsters the Group’s ability to deliver competitive 

and bespoke manufacturing solutions.

Sterile manufacturing
Aspen’s sterile facilities at the Port Elizabeth and Notre Dame de 

Bondeville sites are complementary in technology and product 

offering. The manufacture of Fraxiparine vials has commenced at 

the Port Elizabeth site, with the transfer of Mono-Embolex vials to 

this site currently underway. Integration and capacity expansion 

plans in respect of these sites have progressed well in the 

past year:

• Construction of the extension to the sterile manufacturing 

capabilities in Port Elizabeth, comprising a combination 

vial/ampoule suite, is complete and commercial manufacture 

has commenced;

• The capacity expansion plan at the Notre Dame de Bondeville 

site, comprising the establishment of a new high-speed prefilled 

syringe filling suite, has been completed. The first trial and 

validation batches for Fraxiparine syringes are complete and 

commercial manufacture has commenced; and

• The transfer of manufacture of Arixtra prefilled syringes to 

the high-speed Etna line at the Notre Dame de Bondeville site 

is complete and first commercial supply has commenced. 

Water-for-injection capacity has also been transferred to this 

line. These transfers have enabled the closure of the legacy 

filling facility at this site, resulting in the achievement of the 

projected savings from this project. Construction of the new 

laboratory has commenced and is due for completion and 

commissioning over the next 12 months.

The complementary processes and products across these sterile 

sites present Aspen with a significant skills and technology base to 

support growth.

API manufacturing
The integration of the Oss site into Aspen’s existing API network 

has been successfully completed. The realignment and integration 

projects in relation to API manufacture across the Group have 

progressed well in the past year:

• The internal and external realignment plans at the Oss site are 

proceeding. Delays experienced due to certain regulatory 

constraints having been encountered and managed. The project 

to increase the heparin purification capacity by repurposing the 

IPT3 manufacturing facility at this site has been completed and 

trial and validation batches are currently underway. 

Group strategic operations
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Work undertaken in respect of the characterisation of 

danaparoid has made pleasing progress, allowing Aspen to 

better understand the production process and to make timeous 

interventions when required. The reintroduction of conjugated 

and esterified estrogen API production into the Oss site is also 

progressing to plan and will offer significant strategic and 

commercial opportunities to Aspen;

• Laurus, a leading Indian API manufacturer, has constructed a 

new facility for the production of large-volume, early-stage API 

intermediates on Aspen’s behalf as part of Aspen’s strategic 

alliance with this manufacturer. A new API manufacturing site 

containing two blocks, one block for hormonal products and one 

block for general and steroidal products including fermentation, 

is also being constructed in India by Laurus for Aspen’s 

utilisation and is due for completion in October 2016. Technology 

transfer processes have commenced to allow for the initiation of 

trial and validation batches in November 2016; and

• Construction of the new high-volume, high-potency multi-

purpose API facility at FCC is complete and the facility is in 

operation. 

The FCC and Oss sites provide Aspen with specialised API 

capabilities in respect of both Aspen’s own and third-party 

commercial opportunities. The combination of the Oss and Sioux 

City sites with the Notre Dame de Bondeville site and Port 

Elizabeth steriles facility, provides Aspen with a fully integrated 

biochemical supply chain for Aspen’s thrombosis portfolio of 

products.

Infant Nutritionals manufacturing
Aspen has three owned infant nutritional manufacturing sites 

globally, namely the Johannesburg, Vallejo and Auckland sites. The 

Johannesburg and Vallejo sites are full manufacturing sites where 

raw ingredients (including milk powder) are converted into infant 

milk powder through a spray drying and blending process. The 

product is then packed into various formats for sale to consumers. 

The Johannesburg site also has a UHT liquid facility for the 

manufacture of infant ready-to-feed products. The Auckland site is 

a blending and packaging site only and operated as a joint venture 

between Aspen and NZNM. The infant formula is manufactured by 

strategic partners based in Australia and New Zealand and 

delivered to Aspen’s site for final blending and packaging in 

various formats.

The following capital and improvement projects were undertaken 

in respect of these infant nutritional manufacturing sites during 

the year: 

• a warehouse upgrade catering for increased volumes. 

Investments in packaging line camera and X-ray equipment to 

enhance product quality and brand protection were undertaken 

at the Johannesburg site;

• the Vallejo site is dual purposed to manufacture both infant 

nutritional and pharmaceutical products. During the year the 

site invested in additional capital expenditure to allow the 

transfer of manufacture of pharmaceutical products from 

various other sites, enabling margin improvements across all 

products manufactured at the site; and

• at the time of Aspen’s acquisition of its 50% stake in NZNM, the 

Auckland site had one working facility while a second greenfield 

site was under construction. The greenfield site was completed 

during the 2016 financial year at a cost of NZD10,5 million and 

has increased capacity from 5 million to 27 million cans per 

annum, thus allowing for growth into other markets where 

Aspen sees growth potential. 

Cost containment and increased efficiencies 
Focused initiatives and projects remain in place to ensure 

resource conservation, manufacturing efficiencies, effective 

equipment operation and waste elimination in Aspen’s South 

African operations as well as at the Bad Oldesloe and Notre Dame 

de Bondeville sites. Targets have been set for the new financial 

year and are monitored on a monthly basis.

Comprehensive, detailed, multi-year savings plans, covering all 

aspects of the operations, have been delivered according to plan 

and the Oss and Notre Dame de Bondeville sites are poised to 

deliver significant cost savings to the Group in the coming year. 

The progress made in achieving these plans is monitored on a 

three-monthly basis.

Continued focus on compliance
The Group’s emphasis in respect of quality has been maintained 

with the Port Elizabeth site being successfully inspected by the 

US FDA and ANSM, extending the GMP certificate of the Notre 

Dame de Bondeville site. The US FDA also approved Aspen’s 

Sterile facility at the Port Elizabeth site, while FCC was successfully 

audited by the EDQM. All Aspen manufacturing sites underwent 

successful customer audits. 

Through these projects and achievements, Aspen’s manufacturing 

operations provide it with a considerable competitive advantage 

and allows it to excel in the supply of high quality, affordable 

products into the various territories in which the Group operates.
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Business unit reviews continued

Highlights for the year
▷  Aspen’s International business contributed 49% towards total Group comparable gross revenue in the 2016 financial year, with 

the Europe CIS business contributing 36% of total Group gross revenue.
▷  Mono-Embolex, an injectable and weight independent anticoagulant, acquired from Novartis in the prior financial year, has been 

successfully integrated in Germany and posted its first full year of sales in the 2016 financial year. Mono-Embolex presents a 
strong complementary fit to Aspen’s thrombosis portfolio and is now promoted as a first-line product to key stakeholders. 

▷  In a transaction which became effective on 1 October 2016, Aspen acquired the exclusive rights to commercialise AstraZeneca’s 
global (excluding the USA) anaesthetics portfolio for a consideration of USD520 million in June 2016. The products in the portfolio 
are sold in more than 100 countries worldwide including China, Japan, Australia and Brazil and generated revenue of 
USD592 million in the year ended 31 December 2015.

▷  The acquisition of a global portfolio (excluding North America) of GSK anaesthetic products for a consideration of GBP180 million 
was announced by Aspen after its year end close. These products are sold in more than 100 countries worldwide including 
China, Japan, Brazil, Korea, Germany and Italy.

▷  In the Caribbean and Central America (“Caricam”) territory, third-party distributors were replaced by Aspen’s own operations, 
thereby reducing complexity in the supply chain.

▷  The Vallejo site received the “Environmental Excellence Recognition Award” for the second year in a row for demonstrating 
continuous improvement in production processes, clean and effective sustainable practices and its community commitment.

▷  In December 2015, AGI acquired the intellectual property and the approved ANDA in the USA in respect of the FDF of HPC, which 
is indicated for the treatment of certain female cancers and hormonal imbalances. It was officially launched on 28 June 2016 in 
the USA.

International
Aspen’s International business comprises operating subsidiaries in Europe CIS, Latin America, 
Middle East and North Africa (“MENA”), Canada as well as Mauritian-based AGI, the 
international commercial business and intellectual property holding company which is also a 
primary Group trading operation and supply chain hub. Globally branded pharmaceutical 
products are distributed into multiple territories as well as local brands into selected regions. 
The API site at Oss, supported by its satellite operation at Sioux City, supplies APIs worldwide. 
The Notre Dame de Bondeville site primarily services Group supply needs and the Bad Oldesloe 
site is also an important producer for the Group.

Financial performance

2016
R’billion

2015 
R’billion Change

Comparable business
Revenue 18,9 15,8 19%
EBITA 5,9 5,1 15%
EBITA margin (%) 31,2 32,2
Comparable business measures exclude the contribution from Divestments and includes the results of Aspen’s Venezuelan business translated at the 
DICOM (previously SIMADI) rate of VEF628,34 per USD for the prior reporting period.

Entity-wide disclosure – revenue
Commercial – pharmaceutical 12,2 10,3 19%
Europe CIS 8,5 7,0 22%
Latin America (excluding hyperinflationary economy) 2,0 2,1 (5%)
MENA 0,9 0,6 51%
USA and Canada 0,8 0,6 42%
Commercial – infant nutritionals 1,5 1,3 18%
Latin America (excluding hyperinflationary economy) 1,5 1,3 18%
Manufacturing – API and FDF 4,7 3,8 24%
Europe CIS 4,7 3,8 24%

Comparable revenue 18,4 15,4 20%
Venezuela – 2,7
Total gross revenue 18,4 18,1 2%
Pharmaceutical and infant nutritionals revenue has been classified by customer geography and manufacturing revenue has been classified by point 
of manufacture.
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Key business units

 Europe CIS  Latin America  Rest of the World

Aspen Bad Oldesloe 
Aspen Europe 
Aspen France

Aspen Germany
Aspen Ireland

Aspen Italy
ANDB

Aspen Netherlands
Aspen Oss

Aspen Polska
Aspen Russia

Aspen Switzerland

Aspen Argentina 
Aspen Brazil

Aspen Caricam
Aspen Chile

Aspen Colombia
Aspen Ecuador
Aspen Mexico 
Aspen Panama

Aspen Peru

Aspen API
Aspen Canada
Aspen Dubai

AGI

Key territories and/or countries supplied to in this region
Argentina, Brazil, Canada, Caricam, Chile, CIS, Colombia, Ecuador, Europe, Mexico, MENA, Panama, Peru, USA

Contribution to Group 
comparable gross revenue

50%

■ International

Contribution to Group 
comparable EBITA

63%

■ International

Number of products  
launched from pipeline:  
Europe CIS: Nil (2015: Nil)

Latin America: 4 (2015: 43)
Rest of the World: 9 (2015: Nil)

IMS value of pipeline as at  
30 June 2016 anticipated  

to be launched in:
0 – 2 years  

USD0,85 billion
3 – 5 years  

USD2,20 billion 

Number of permanent employees:
Europe CIS:  

2 611 (2015: 2 608)
Latin America:  

1 245 (2015: 1 360)
Rest of the World:  

247 (2015: 235)

Average staff turnover:
Europe CIS: 8% (2015: 5%)

Latin America: 33% (2015: 33%)
Rest of the World: 20% (2015: 17%)

Number of product recalls:
6 (2015: 1)

Number of work-related fatalities:
Nil (2015: Nil)

Carbon emissions:
Scope 1: 32 415 tCO2e  

(2015: 34 858 tCO2e)
Scope 2: 32 744 tCO2e  

(2015: 31 340 tCO2e)

Market statistics and recognition

▷  The European and CIS thrombosis pharmaceutical market was valued at 
EUR2,7 billion, growing 1,2% in volume and declining marginally by 0,3% in value, 
for the year to 30 June 2016.

▷  Aspen is the second largest manufacturer of injectable anticoagulants in Europe 
CIS and is the sector leader for these products in Bulgaria, Czech Republic, the 
Netherlands and Romania.

▷  The Spanish Latin American private pharmaceutical sector was valued by IMS at 
USD32,1 billion for the year to 30 June 2016.

▷  The Brazilian private pharmaceutical sector was valued by IMS at USD22,5 billion 
for the year to 30 June 2016 and Aspen is ranked 53rd in this sector.

▷  The MENA pharmaceutical sector was estimated at approximately USD28,5 billion 
for the year to 31 December 2015.

▷  Aspen’s major markets in the MENA region include Saudi Arabia, Egypt, Algeria, 
Kuwait and Morocco.
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Business unit reviews continued

Market dynamics and legislative environment
Europe CIS
The European Union has experienced political and economic 
volatility over the past year, headlined by the United Kingdom 
electorate’s vote in June 2016 to leave the European Union. The 
region has experienced currency fluctuations and weaker-than-
expected economic growth in respect of a number of its key 
member states.

Aspen’s major markets in Europe CIS include France, Germany, 
Italy, Poland and Russia. The combined European and CIS 
pharmaceutical sector was valued at USD206 billion by IMS for the 
year to 30 June 2016. Total pharmaceutical sales in the 
EU5 countries (Germany, France, United Kingdom, Italy and Spain) 
reached USD150,8 billion in 2015 and are expected to post a 
CAGR of 3,5% up to 2020. Within the EU5, Germany and the 
United Kingdom are expected to be the main contributors to 
pharmaceutical market growth over the next five years and are 
projected to post a CAGR of 4,3% and 5,6% respectively.

Continued pressure on healthcare budgets has led to 
policymakers in the territory introducing mandatory price cuts in 
different reference pricing models, making changes to rules for 
reimbursement of high-cost drugs and reinforcing incentives to 
drive the use of generics and biosimilars. 

The performance of Aspen’s European CIS business was 
favourably impacted by the strengthening of the Euro against the 
Rand. On average, the Euro strengthened 18% against the Rand 
over the financial year while the Russian Ruble weakened 
7% against the Rand over the same period. The Russian trading 
environment remains challenging with negative gross domestic 
product growth and the continued weakness of the Ruble driven 
by low oil prices and European Union sanctions. Russia’s 
healthcare sector is significantly influenced by tenders with heavy 
reliance on public spending for medicines. 

Latin America
The pharmaceutical sector in Spanish Latin America (ie Latin 
America, excluding Brazil) is led by originator products with 
increasing contributions from generics and OTC products. Due to 
the devaluation of local currencies over the past year, the territory 
decreased nearly 14% in USD value and 6% in units over the 
period under review. In local currency terms, however, 
pharmaceutical sales in Spanish Latin America grew by an average 
of 7% in value.

Mexico has the largest pharmaceutical sector in Spanish Latin 
America and remains an attractive investment destination for 
pharmaceutical companies, with other priority markets being 
Argentina and Colombia. 

The continuing economic and political turmoil and deteriorating 
business environment in Venezuela has made it difficult and 
complicated for most multinationals to operate there. This, along 
with the challenges experienced with recovering debt and 
repatriating earnings, has resulted in a decision by Aspen to 
suspend trade in Venezuela until such time that trading conditions 
improve. 

According to IMS, the Brazilian retail pharmaceutical market grew 
by 5,8% in the 12-month period to June 2016 while generics and 
branded pharma grew by 13,2% and 2,8% respectively. ANVISA 
regulates pricing and allows companies fixed percentage 
increases according to the therapeutic class in April of every year.

Market dynamics are particular to a country as each has its own 
health authority, political dispensation and economic macro-
variables influencing healthcare trends.

Rest of the World
All other territories in this business segment, outside of Europe 
CIS and Latin America, are classified as Rest of the World and 
includes Aspen’s businesses in the MENA region, USA and 
Canada. 

Although Aspen’s business in the MENA region is primarily in 
retail, there has been some growth in the tender business with the 
focus being restricted to profitable tenders. Aspen’s sales in North 
America are mostly through third-party distributors and in respect 
of APIs.

Performance review
The International business increased comparable revenue 19% to 
R18,9 billion and grew EBITA 15% to R5,9 billion. The termination of 
trade in Venezuela negatively affected the EBITA margin and offset 
the benefits yielded from the implementation of various value 
creation projects.

Europe CIS
Commercial revenue from pharmaceutical product sales to 
healthcare providers in Europe CIS improved 22% to R8,5 billion. 
Manufacturing revenue grew 24% with particularly strong growth 
in API sales. 

The acquisition of Mono-Embolex, a thrombosis product with 
almost all of its sales in Germany, in the second half of the 
previous year further strengthened Aspen’s portfolio in this 
therapeutic area. The full-year inclusion of Mono-Embolex coupled 
with currency tailwinds supported growth in commercial revenue.

Revenue from the thrombosis portfolio in Europe improved 
31% from the previous financial period, despite increased 
competition from oral anticoagulants and generics. While new 
entrants are expected in terms of the launch of a generic 
Fondaparinux and biosimilars for Enoxaparin, the injectable 
anticoagulant market continues to grow in volume. Aspen’s broad 
thrombosis portfolio, sustainable supply chain and quality 
manufacturing ensures its ability to effectively compete in this 
therapeutic category. 

Despite prevailing macro-economic challenges, sales in the CIS 
improved by 11% in local currency terms, compared to the prior 
period.

The Oss site improved profitability as a result of increased API 
sales with expenses being well controlled and various margin 
improvement projects yielding additional benefits. The installation 
of a new high-speed prefilled syringe filling line at the Notre Dame 
de Bondeville site was completed during the period and 
commercial manufacture is underway. 

Commercial focus has been placed on prioritising profitable sales 
and discontinuing unprofitable areas. The efficiency of the sales 
force has been improved through targeting, segmentation and 
strategic engagement with key opinion leaders and other key 
stakeholders. Operating expense savings have been achieved 
through operational synergies and focused promotional spend.

Latin America
In Latin America (excluding hyperinflationary economy), revenue to 
customers increased 3% to R3,5 billion with infant nutritional sales 
being the primary growth driver, increasing by 18%. Aspen’s 
Infacare brand was launched in Mexico during the year, securing 
an important government infant nutritionals tender. Opportunities 
to enter the mid-price infant nutritionals sector with this brand in 
various other Latin American countries are being explored. While 
pharmaceutical sales in the territory were negatively impacted by 
a considerable amount of transition stock in the distributor 
channel, as a consequence of the MSD products acquired in the 
previous year, the in-market pharma sales trends indicated 
double-digit sales growth in local currency. 

International continued
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The economic environment in Brazil continues to be challenging 
and low growth in local currency terms was achieved. As a 
consequence of the limited payment approvals and the uncertain 
economic and political situation in Venezuela, the Group has 
concluded it would be appropriate to apply the DICOM exchange 
rate (VEF628,34 per USD at 30 June 2016) to report the Venezuelan 
business’s trading results for the 2016 financial year. This has 
resulted in a one-off currency devaluation loss on foreign 
denominated liabilities of R870 million.

Rest of the World
Sales to customers in the USA, Canada and MENA territories 
increased strongly off relatively low bases, growing by 42% and 
51% respectively to R1,8 billion.

The MENA region performed well despite facing political and 
economic volatility, including currency devaluation and a 
significant drop in oil prices. Supply within the region was 
improved following the successful launch of a regional distribution 
hub in the prior financial year. 

Strategic priorities and future outlook for next 
financial period
• The thrombosis portfolio is currently Aspen’s largest product 

franchise in Europe CIS with focus being on the promotion of 

this unique and broad specialist offering and on improving the 
product mix of the portfolio through the growth of retail sales 
over hospital sales. This, coupled with extracting and realising 
synergies between the anti-thrombosis therapeutic class and 
the high potency & cytotoxic portfolios, is expected to drive 
growth in this region.

• Emphasis will be placed on integrating the newly acquired 
anaesthetics businesses from AstraZeneca and GSK. As 
anaesthetics require sterile manufacturing and are largely 
dispensed in hospitals and clinics, the acquired products 
present an opportunity to leverage both Aspen’s existing 
hospital-focused sales force currently promoting the thrombosis 
portfolio in Europe CIS and Latin America and the Group’s sterile 
manufacturing capabilities (existing and under construction).

• Infant nutritionals remain a strategically important business in 
the Latin America territory and attention will be focused on 
neonatal prescribers to increase Aspen’s share of this sector.

• Renewed marketing and promotional activities are being 
undertaken in MENA and campaigns to increase in-market 
demand have been launched. Profitability and regulating the 
supply of products remains a priority in driving growth and a 
sustainable business in this territory.

Aspen aims to leverage its complex API capabilities into high-
margin niche FDF offerings to be launched in North America in 
order to establish a sustainable presence in that region. 

Leading brands in International

Brand name Classification Therapeutic category Therapeutic application

Alkeran Pharmaceutical Cytotoxic – anticancer For the treatment of cancer

Arixtra Pharmaceutical Antithrombotic For the prophylaxis of VTE and the treatment of acute deep vein thrombosis 
and acute pulmonary embolism, treatment of unstable angina/NSTEMI and 
STEMI, treatment of acute symptomatic spontaneous superficial-vein 
thrombosis of the lower limbs

Deca-Durabolin Pharmaceutical High Potency – anabolic 
steroid

Treatment of osteoporosis in postmenopausal women

As an adjunct to specific therapy and nutrition in pathological conditions 
which are characterised by negative nitrogen balance

Treatment of anaemia associated with chronic renal failure, anaemia and 
aplastic anaemia after cytotoxic therapy

Eltroxin Pharmaceutical High Potency – thyroid 
hormone replacement

Thyroid hormone replacement in hypothyroidism 

Fraxiparine Pharmaceutical Antithrombotic For the prophylaxis of VTE and treatment of acute deep vein thrombosis 
and acute pulmonary embolism, treatment of unstable angina and non-Q 
wave myocardial infarction

Imuran Pharmaceutical Cytotoxic – 
immunosuppressant

For the treatment of certain autoimmune conditions and for the prevention 
of organ transplant rejection

Lanoxin Pharmaceutical Cardiac glycoside For the treatment of certain heart conditions including heart failure

Meticorten/
Meticortelone

Pharmaceutical High potency – 
glucocorticoid

Management of various endocrine, musculoskeletal, collagen, dermatologic, 
allergic, ophthalmic, respiratory, hematologic, neoplastic and other diseases 
known to be responsive to corticosteroid therapy

Mono-Embolex Pharmaceutical Antithrombotic For the treatment of acute deep vein thrombosis

Ovestin Pharmaceutical Female health – estrogen 
hormone replacement

Hormone replacement therapy (HRT) for estrogen deficiency symptoms in 
postmenopausal women

Infertility due to cervical hostility

Purinethol Pharmaceutical Cytotoxic – oncolytic For the treatment of cancer

S-26 Consumer Infant nutritionals For the nourishment of infants

Zyloric Pharmaceutical Uric acid production 
inhibitor

Reduction of urate/uric acid formation in conditions where urate/uric acid 
deposition has already occurred (eg gouty arthritis, skin tophi, 
nephrolithiasis) or is a predictable clinical risk (e.g. treatment of malignancy 
potentially leading to acute uric acid nephropathy)
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Business unit reviews continued

Asia Pacific

Aspen’s Asia Pacific business comprises operations in Australia, New Zealand, the 

Philippines, Malaysia, Taiwan and Japan. Efforts are underway to establish an operation 

in China, following Aspen’s recent acquisition of anaesthetic and thrombosis products 

from AstraZeneca and GSK in this country. These operations supply a diversified 

portfolio of branded prescription, generic, OTC, consumer and infant nutritional 

products into Australia and New Zealand and the majority of countries in Asia. Certain 

tablets, liquids and semi-solids are produced at the Group’s manufacturing site in 

Melbourne, while other products for customers of this business are sourced from 

Aspen’s global manufacturing sites and accredited third-party manufacturers.

Financial performance

2016
R’billion

2015 
R’billion Change

Comparable business
Revenue 7,4 6,7 11%
EBITA 1,6 1,4 10%
EBITA margin (%) 21,5 21,6

Comparable business measures exclude the contribution from Divestments and includes the results of Aspen’s Venezuelan business translated at the 
DICOM (previously SIMADI) rate of VEF628,34 per USD for the prior reporting period. 

Entity-wide disclosure – revenue
Commercial – pharmaceutical 6,1 5,6 8%
Australasia 4,5 4,4 2%
Asia 1,6 1,2 29%
Commercial – infant nutritionals 1,0 1,0 6%
Manufacturing – FDF 0,5 0,5 –

Comparable revenue 7,6 7,1 7%
Divestments 0,2 1,4

Total gross revenue 7,8 8,5 (8%)

Pharmaceutical and infant nutritionals revenue has been classified by customer geography and manufacturing revenue has been classified by point 
of manufacture.

Highlights for the year

▷  On 1 September 2015, Aspen Australia successfully completed the divestment of a portfolio of products, consisting mainly of 

generics, to Strides Arcolab. The final payment for this transaction was received during November 2015.

▷  In August 2015, NZNM, the infant nutritionals site in Auckland, New Zealand in which Aspen has a 50% joint venture stake, 

commenced supply of S-26 infant nutritionals into Aspen Australia’s infant nutritionals division. A new facility was commissioned 

at this site in December 2015, which increased capacity to 24 tonnes.

▷  Aspen’s Asian businesses (those Asia Pacific businesses outside of Australasia) delivered a combined revenue growth of 29%, 

with Aspen Japan successfully completing its first full year of trading. 

▷  Following the acquisition of a global anaesthetics portfolio from AstraZeneca and the rights to the Arixtra and Fraxiparine 

products from GSK, the process of establishing Aspen’s Chinese business has commenced to ensure that Aspen is in a position 

to trade in this territory in the 2017 financial year.
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Key business units

Asia Pacific

Aspen Australia
Aspen Asia

Aspen Japan
Aspen Malaysia

Aspen Philippines
Aspen Taiwan

Key countries supplied to in this region
Australia, China, Hong Kong, Indonesia, Japan, Korea, Malaysia,  

New Zealand, Philippines, Singapore, Taiwan, Thailand and Vietnam

Contribution to Group 
comparable gross revenue

20%

■ Asia Pacific

Contribution to 
comparable EBITA

17%

■ Asia Pacific

Number of products  
launched from pipeline: 

24 (2015: 34)

IMS value of pipeline as at  
30 June 2016 anticipated  

to be launched in:
0 – 2 years

USD1,35 billion
3 – 5 years

USD0,05 billion

Number of permanent employees:
772 (2015: 844)

Average staff turnover:
23% (2015: 24%)

Number of product recalls:
1 (2015: 1)

Number of work-related fatalities:
Nil (2015: Nil)

Carbon emissions:
Scope 1: 1 986 tCO2e  

(2015: 2 907 tCO2e)
Scope 2: 16 427 tCO2e  

(2015: 22 091 tCO2e)

Market statistics 

▷  IMS values the Australian pharmaceutical sector at AUD16,7 billion, with Aspen 
currently being ranked second by volume and ninth by value in this sector. Almost 
one in six scripts written in Australia is for a product distributed by Aspen.

▷  The combined Asian pharmaceutical sector is valued at almost USD203,5 billion 
by IMS in 2016. China has overtaken Japan as the largest market in Asia at 
USD78,9 billion, with Japan now valued at USD73,1 billion. The total IMS value of the 
countries where Aspen will have local operations in Asia will reach USD197,3 billion, 
following the launch of Aspen’s Chinese operation in the 2017 financial year.

▷  Aspen Nutritionals Australia was awarded the “Readers Digest Most Trusted Brand 
Award” in the Baby Formula category for S-26.

▷  Bio-Oil won the prestigious Australia “Priceline Cult Product of the Year”.
▷  Valda was awarded the “2016 Best Consumer Health Brand” within the throat drops 

category by the well-renowned Taiwan Management Magazine.
▷  Cortal was awarded the “Health, Wellness & Beauty Award” in Hong Kong by 

Watson’s, the largest healthcare and beauty care chain in Asia.
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Business unit reviews continued

Market dynamics and legislative environment
Australasia
The Australian government continues to target the healthcare 

industry as one of the primary sources of spending cuts as it 

attempts to restore balance to its federal budget. As at 

30 June 2016 the Australian pharmaceutical sector increased 

14% year-on-year and is now valued at AUD16,7 billion. At least 

50% of this increase was attributable to expensive hepatitis C 

treatments added to the PBS reimbursement scheme during the 

year, placing additional strain on the total healthcare budget.

The sixth Community Pharmacy Agreement, which came into 

effect on 1 July 2015 and which aims to regulate the 

pharmaceutical supply chain, has introduced a number of 

initiatives being implemented by government, the most significant 

being:

• A once-off 5% statutory price reduction in respect of medicines 

on the F1 formulary (ie under patent products or products 

which have no generic competition), after being listed on the 

PBS for five years. This price reduction came into effect on 

1 April 2016 and will have an estimated annualised impact on 

EBIT of AUD4,7 million on Aspen’s Australian business.

• Originator brand pricing is to be excluded from the computation 

of the weighted average disclosed price of medicines which are 

subject to competition and which have been listed on the 

F2 formulary for three or more years. This policy is scheduled 

for implementation in October 2016 and the estimated 

annualised impact on EBIT to Aspen is expected to be 

approximately AUD4 million, resulting in increased brand 

premiums and lower discounting to pharmacies.

• The targeting of OTC products to be delisted from the PBS in 

January 2016 was also implemented, but this initiative does not 

have any notable relevance to Aspen’s Australian operations.

The above changes to the regulatory environment combined with 

aggressive competition continue to present challenges to organic 

growth in Australia. 

The Australian Dollar’s performance against major trading 

currencies during the year has remained well below the levels 

seen in 2013 and 2014, resulting in additional pressure on local 

manufacturing costs, especially in respect of raw materials and 

imported finished products. A number of efficiencies are being 

pursued to mitigate these cost increases.

Asia
The Asian pharmaceutical market, as at 30 June 2016, reached 

USD203 billion with China being the most significant contributor 

at USD78,9 billion and overtaking Japan to become the second 

largest pharma market globally. India is now the third largest Asian 

market growing by 9,3% to USD15 billion this year.

The Japanese pharmaceutical market declined by 8,2% to 

USD73,1 billion over the period driven largely by a 7,1% regulated 

price cut and improved generic product penetration. 

The Chinese pharmaceutical market will continue to be a key 

geographic growth driver with a predicted CAGR of approximately 

9%. This growth rate is expected to be positively influenced by 

ongoing urbanisation, improved healthcare infrastructure and 

increased pharmaceutical uptake as a result of the updating of the 

National Reimbursed Drug List by Chinese regulatory authorities 

in June 2017.

Performance review
Comparable revenue for this business increased by 11% to 

R7,4 billion and comparable EBITA was 10% higher at R1,6 billion. 

Australasia
In Australasia, sales of pharmaceuticals to customers increased 

2% to R4,5 billion underlying a solid performance from core 

pharmaceutical products despite the challenging trading 

environment. Revenue from the infant nutritionals business 

was 6% higher at R1,0 billion.

The decline in Aspen Australia’s reported revenue was impacted 

primarily by strategic product disposals and discontinuations. 

Aspen Australia’s core portfolio of products, which excludes 

products and agreements to be discontinued, posted pleasing 

growth compared to the prior year despite the ongoing regulated 

price cuts and increased generic competition. Brand price 

premium increases, reduction in the discounts afforded to 

pharmacists and new product launches are some of the ongoing 

initiatives employed to mitigate revenue and earnings erosion 

resulting from the price cuts. Leading brands such as Eutroxsig, 

Circadin, Coloxyl, Ural and Zofran delivered further growth and 

various new brands, launched during the 2016 financial year, also 

contributed towards the current year revenue performance. 

Following its strong growth in the 2015 financial year, the infant 

nutritionals business continued to grow steadily for the first half 

of the 2016 financial year. The Australian infant nutritionals sector 

was negatively impacted during the second half of the year by 

quality restrictions and taxes imposed by the Chinese government 

on infant nutritionals entering its market through informal export 

channels from primarily Australia and New Zealand. In the periods 

leading up to these events, the value of this informal export trade 

in the local Australian market had attracted many new entrants to 

the market. China’s tightened import and regulatory controls 

resulted in a significant oversupply of product in the local 

Australian market which impacted revenues in the second half of 

the year as competitors started trading with retailers for shelf 

space. It is anticipated that these newer competitor brands, aimed 

specifically at the Chinese informal export market, will not be able 

Asia Pacific continued
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to effectively compete against established brands like S-26 in the 

local Australian market. The S-26 products, positioned as a leading 

trusted brand in Australia, will stand it in good stead as the infant 

nutritionals sector in Australia starts to recover and normalise.

Aspen Australia has supply agreements with various multinational 

companies to undertake contract manufacturing activities at its 

Melbourne site. This is one of the primary pharmaceutical 

manufacturing sites in Australia with a reputation for high quality 

products and excellent customer service. These contracts allow 

Aspen to further utilise the capacity of the Melbourne site and 

shift its focus towards high-margin products.

Aspen Australia continues to review its product portfolio and 

reshape its business model to focus on higher-margin products. 

Asia
The revenue increase in Asia of 29% to R1,6 billion, up from 

R1,2 billion in the prior year, was aided by the first full year of 

Aspen’s Japanese operations, the launch of Florinef and organic 

growth. Since establishing a local presence in Japan, revenue in 

this territory has increased 47% to R700 million. Aspen has 

entered into a licensing agreement with GSK and the first 

GSK authorised generic was successfully launched in Japan during 

the 2016 financial year. The commercialisation of a number of 

further authorised generic products are being considered with 

multiple parties. 

Following the global acquisition of an anaesthetics portfolio from 

AstraZeneca as well as GSK and the rights to the Arixtra and 

Fraxiparine products from GSK, the operational setup of Aspen 

China is gaining momentum. A total of approximately 650 medical 

and marketing representatives are expected to be taken on during 

the 2017 financial year, the highest number of representatives in 

any Aspen company. The full transition of the supply chain in early 

2018 will require significant preparation during 2017. 

Strategic priorities and future outlook for next 
financial period
• Budget reforms by the Australian authorities are set to continue 

within this healthcare sector, impacting Aspen’s portfolio, albeit 

to a lesser extent than previously. 

• The product divestment to Strides Arcolab allows Aspen 

Australia to reduce the complexities of its commercial 

operations and focus on growing existing established brands 

and products in key therapeutic categories. The annualised 

impact of operational cost savings will improve already efficient 

cost ratios, while the strategic initiatives to terminate low-

margin contracts and products from the portfolio will enhance 

profitability.

• The acquisition of the global anaesthetics portfolio from 

AstraZeneca and GSK will require the Japanese, Australian, 

Taiwanese and Malaysian affiliates to transition stock into their 

respective portfolios during the 2017 year. Aspen has capable 

and experienced management in these territories to ensure a 

smooth transition of this portfolio.

• Aspen Japan will seek to build on the solid base established 

during the 2016 financial year, with emphasis being placed on 

driving the existing portfolio, commercialisation of the 

authorised generics products from GSK and transitioning the 

global anaesthetics portfolio. Aspen’s presence in this important 

market has yielded positive growth, with an increasing product 

offering and expanding Aspen marketing representation. 

• Aspen’s Chinese operations will be established within the next 

financial year to accommodate the transition of marketing 

representatives from the acquired AstraZeneca anaesthetics 

portfolio and GSK thrombosis portfolio in addition to the various 

management and administrative functions required to support 

the organisation. Aspen will continue to approach the market 

cautiously while seeking out value-adding opportunities within 

strategic therapeutic categories.

Leading brands in Asia Pacific 

Brand name Classification Therapeutic category Therapeutic application

Bio-Oil OTC/consumer Dermatological For the treatment of scars and skincare

Cartia OTC Cardiovascular Platelet aggregation inhibition

Coumadin Pharmaceutical Cardiovascular For the treatment of pulmonary embolism and venous thrombosis

Coloxyl OTC/consumer Gastrointestinal For the treatment of constipation

Dequadin OTC/consumer Respiratory For the treatment of sore throats

Eltroxin Pharmaceutical Endocrine For the treatment of hypothyroidism, TSH responsive thyroid tumours

Eurtroxsig Pharmaceutical Pain For the treatment of moderate to severe pain

Imuran Pharmaceutical Immuno-modulator For the treatment of certain autoimmune conditions and for the 
prevention of organ transplant rejection

Salofalk Pharmaceutical Gastrointestinal For the treatment of colitis, maintaining remission

S-26 Consumer Infant nutritionals Breast milk substitute

Ursofalk Pharmaceutical Gastrointestinal For the treatment of chronic cholestatic liver disease

Zantac Pharmaceutical Gastrointestinal For the treatment of stomach and duodenal ulcer disease
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Business unit reviews continued

South Africa

The South African business provides a diverse basket of branded, generic, OTC, 

consumer health and infant nutritional products which are supplied to pharmacies, 

retail pharmacy chains, hospitals, clinics, prescribing specialists, dispensing general 

practitioners, managed healthcare funders and retail stores across the private and 

public sectors in South Africa.

Highlights for the year

▷  In September 2015, the South African subsidiary of Norgine BV was acquired as part of Aspen’s commercial strategy to increase 

its focus on therapeutic areas that present the highest growth opportunities to the Group. 

▷  Aspen disposed of a product portfolio to Litha for R1,7 billion as part of its strategic intent to reduce complexity and focus 

attention in areas where most value can be added. The transition of these products to Litha has been managed effectively with 

minimal disruption to the remaining business. 

▷  Tribuss has maintained its position as the largest product by value in the private pharmaceutical sector.

▷  Nutritionals revenue continued its double-digit growth and reflected a profit improvement due to the strong execution of 

targeted initiatives during the year. Aspen also launched the first box format for S-26 Classic and a Ready-to-Drink (UHT) format 

for S-26 Gold in the 2016 financial year.

▷  Aspen was awarded 32,4% value share of the oral solid dosage tender with key products including Pharmapress, Ridaq 

Phenytoin Sodium and Degranol. The tender is for a two-year period and represents a notable increase from the 26,7% value 

share held previously.

Financial performance

2016
R’billion

2015 
R’billion Change

Comparable business
Revenue 8,1 8,2 (1%)
EBITA 1,5 1,8 (15%)
EBITA margin (%) 18,5 21,6

Comparable business measures exclude the contribution from Divestments and includes the results of Aspen’s Venezuelan business translated at the 
DICOM (previously SIMADI) rate of VEF628,34 per USD for the prior reporting period. 

Entity-wide disclosure – revenue
Commercial – pharmaceutical 6,2 6,6 (6%)
Commercial – infant nutritionals 0,9 0,7 11%
Manufacturing – API and FDF 1,3 0,8 63%

Comparable revenue 8,4 8,1 2%
Divestments – 0,4

Total gross revenue 8,4 8,5 (3%)

Pharmaceutical and infant nutritionals revenue has been classified by customer geography and manufacturing revenue has been classified by point 
of manufacture.
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Key business units

South Africa

FCC 
Pharmacare

Key countries supplied to in this region
Botswana, Lesotho, Namibia
South Africa and Swaziland

Contribution to Group 
comparable gross revenue

22%

■ South Africa

Contribution to 
Group comparable EBITA

16%

■ South Africa

Number of products  
launched from pipeline 

11 (2015: 9)

IMS value of pipeline as at  
30 June 2016 anticipated  

to be launched in:
0 – 2 years

USD0,21 billion
3 – 5 years

USD0,18 billion

Number of permanent employees:
3 882 (2015: 3 634)

Average staff turnover:
9% (2015: 10%)

Number of product recalls:
4 (2015: 4)

Number of work-related fatalities:
Nil (2015: Nil)

Carbon emissions:
Scope 1: 6 838 tCO2e  

(2015: 4 672 tCO2e)
Scope 2: 106 763 tCO2e  

(2015: 95 452 tCO2e)

Market statistics 

▷  The South African private pharmaceutical sector was valued at R35,5 billion by 
IMS as at 30 June 2016.

▷  Aspen is ranked as the number one pharmaceutical company in the private sector, 
as measured by IMS, with a 14,5% share.

▷  About one in every five scripts dispensed by South African pharmacists is for an 
Aspen product, as recorded by ImpactRx.

▷  In the private sector, five out of the top 20 products by value, as measured by 
IMS for the year ended 30 June 2016, was an Aspen product.

▷  Three out of the top five generic products supplied in the private sector were 
Aspen products.

▷  In November 2015, Aspen was awarded the “Fastest Growing Distribution Supplier” 
from UPD for the third consecutive year. 

▷  Aspen was recognised as one of the top 100 South African exporters for the 
first time.
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Business unit reviews continued

Market dynamics and legislative environment
The South African private pharmaceutical sector, valued by IMS 

at R35,5 billion as at 30 June 2016, advanced 6,7% in value (2015: 

9,2%) and 0,4% in volume (2015: 6,2%) for the year. Pricing is the 

key driver of growth in the prescription segment, while volume 

growth remained restrained. The growth of generics in terms of 

value continued to surpass that of originator brands albeit at a 

decreasing rate. The OTC segment, representing 28,7% of the total 

private sector, grew 8,1% in value for the year according to IMS.

The Department of Health announced a single exit price (“SEP”) 

increase of 4,8% for the private sector (2015: 7,5%) and this 

adjustment was implemented with effect from February 2016. An 

additional interim SEP increase of 2,9% was approved in August 

2016 in order to moderate the negative impact of a weaker Rand 

and the effect of this increase will provide a marginal impetus to 

the first half results for the applicable products in the 2017 

financial year. In June 2016, the Department of Health proposed an 

increase to the SEP of 5,7 % for the 2017 calendar year.

The public sector business depends on awards for tenders that 

are published by the South African Department of Health, with the 

ARV tender remaining the largest component of Aspen’s public 

sector revenue. At the International AIDS Conference held in 

Durban in July 2016, a number of exciting initiatives were 

announced that would allow better access to medication for 

patients including pharmacy dispensing units where patients can 

obtain medication from self-service ATM style machines.

The South African legislative and regulatory environment faces a 

number of proposed amendments which, upon promulgation, 

would have an impact on pharmaceutical companies:

•  Aspen participates in the Industry Task Group, a representative 

body, including trade and professional associations, mandated 

to communicate with the MCC and the Department of Health on 

matters relevant to and affecting the pharmaceutical industry. 

A backlog working group has been established between this 

task group and the MCC to find ways to reduce the considerable 

backlog in new medicine registrations and the deteriorating 

timelines for approval. Proposals have been made and plans are 

currently being implemented;

• the rescheduling of various APIs such as acetyldihydrocodeine, 

codeine, dihydrocodeine and norcodeine was announced on 

15 March 2016. The rescheduling reduces the maximum 

quantity, maximum daily dose and maximum treatment period 

allowed in order for a product to retain a Schedule 2 (OTC) 

status. This requires smaller packs and in some cases dosage 

changes. The rescheduling is not expected to have a significant 

impact on Aspen’s revenues;

• following the proposal in July 2015 for the rescheduling of 

aspirin, a MCC resolution was published in February 2016 to 

upschedule aspirin to Schedule 2 for the treatment of children 

or adolescents and for the prophylaxis of cardiovascular 

disease in adults. Publication of this upscheduling in the 

Government Gazette is pending; and

• a proposal for the rescheduling of diclofenac was published in 

February 2016 due to certain adverse cardiovascular events 

resulting from the use of this product. The proposal removes 

diclofenac from Schedule 2 for five-day emergency treatment of 

acute gout attacks and post-traumatic conditions. No formal 

update on this proposed rescheduling has been forthcoming 

from the Department of Health.

Performance review
Comparable revenue in South Africa grew marginally by 2% to 

R8,4 billion. The muted performance is attributable to a 

combination of supply constraints as well as increased generic 

competition. Margins came under pressure from a weakening 

Rand which raised the cost of imports. This was a material 

contributing factor to the comparable EBITA for the South African 

business dropping 15% to R1,5 billion.

The Pharmaceutical business was constrained by supply problems 

which were compounded by sub-optimal prioritisation of available 

capacity, leading to a weak second half performance. Private 

sector comparable pharmaceutical revenue was 7% lower. 

Aspen’s key brands (Foxair, Avamys and Flixonase) all showed 

strong year-on-year growth ranging between 8 and 13% (MAT 

value). Initiatives aimed at resolving supply constraints are 

underway and a resultant improvement in results is expected 

by the second half of the 2017 financial year.

Public sector revenue declined by 3%, driven mainly by the 

annualised impact of the lower share of the latest ARV tender 

compounded by lower selling prices awarded under this tender. 

Strong performances in respect of oral solid products have 

partially offset the negative performance of the ARV tender. 

Infant nutritionals maintained their growth momentum, adding 

11% to revenue. Campaigns aimed at educating healthcare 

professionals on the foil freshness and environmental benefits of 

the Infacare box format, as well as the premium formulation of 

S-26, has augmented trust in both brands. The infant nutritionals 

business has further improved profitability by implementing a 

number of initiatives such as centralised global procurement for 

raw material inputs, rationalisation of non-profitable lines and 

other operating expense initiatives. A merger between the 

vaccines sales and infant nutritionals sales forces came into effect 

on 1 July 2016 and will allow for greater interaction, synergies and 

improved access to healthcare professionals.

South Africa continued
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Manufacturing revenue increased impressively for both APIs and 

FDFs, which grew by 52% and 69% respectively. A number of 

capital projects under way at the FCC API facility and at the Port 

Elizabeth manufacturing site will provide an important strategic 

advantage to the Group by enabling it to add value to its 

expanding portfolio of products that require complex manufacture 

and to service the needs of customers of these manufacturing 

sites.

Strategic priorities and future outlook for next 
financial period
• The pharma and consumer divisions of this business have been 

streamlined into a single structure and a new head of the 

combined division has been appointed. This combined 

structure, with its new management, is expected to drive 

operational improvements and organic growth.

• Renewed emphasis is being placed on the market access 

function in order to ensure the competitive positioning of 

Aspen’s product portfolio in all key accounts. The centralisation 

of retail key account management expertise is expected to 

improve the productivity of the Group’s investment in the 

private pharmaceutical sector.

• In order to enhance the value proposition of the infant 

nutritionals business, Aspen aims to explore and implement 

initiatives to detail both infant nutritional and pharma products 

to paediatricians in order to increase coverage efficiently.

Leading brands in South Africa

Brand name Classification Therapeutic category Therapeutic application

Augmentin Pharmaceutical Antimicrobial For the treatment of bacterial infections of upper respiratory tract, 
such as sinusitis, recurrent otitis media, tonsillitis, lower respiratory 
tract infections, and genito-urinary tract infections

Avamys Pharmaceutical Respiratory For the treatment of the symptoms of seasonal allergic rhinitis and 
treatment of the symptoms of perennial allergic rhinitis

Dutch 
Medicines

Consumer Vitamin, herbal and 
complementary

For the symptomatic relief of assorted ailments such as cough, 
nasal congestion, colic, cramps, flatulence, constipation, dizziness, 
colds and fever, backache, kidney and bladder complaints, 
nervousness, restlessness, sleeplessness, toothache and 
indigestion

Foxair Pharmaceutical Respiratory For use in the regular/chronic prophylactic treatment of atopic 
asthma in children and adults, who have been stabilised on 
identical dosages of the components of Foxair given concurrently

Infacare Consumer Infant nutritionals For infant nourishment

Mybulen Pharmaceutical Analgesic/anti-
inflammatory

Used in the management of mild to moderate pain or fever of 
inflammatory origin for a maximum treatment period of five days

Pharmapress Pharmaceutical Cardiovascular Used for all grades of essential hypertension and reno-vascular 
hypertension and for the symptoms of heart failure 

S-26 Consumer Infant nutritionals For infant nourishment

Trustan Pharmaceutical Gastrointestinal For the treatment of gastro-intestinal reflux disease, for prevention 
and treatment of duodenal and gastric ulcers and for conditions 
associated with hypersecretion of gastric acid

In combination with appropriate antibacterial therapeutic regimens, 
for the eradication of Helicobacter pylori

Tribuss Pharmaceutical ARV For use alone as a complete regimen or in combination with other 
antiretroviral agents for the treatment of HIV-1 infection in adults
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Business unit reviews continued

Sub-Saharan Africa

Aspen’s presence in SSA is through its wholly owned subsidiaries, Shelys (Tanzania), 

Beta Healthcare International (Kenya), Beta Healthcare (Uganda) and Aspen Nigeria. 

Aspen also has a 65% shareholding in Kama (Ghana) and exports products from South 

Africa into selected territories. While it was agreed to terminate the SSA Collaboration 

between Aspen and GSK after the 2016 year end close, the SSA Collaboration was an 

important contributor to the revenue of this region for the 2016 financial year. Aspen 

uses its own sales representation and distribution infrastructure across the region to 

supply a range of high quality pharmaceutical products. Aspen has its own operations 

in Nigeria, Ghana, Kenya, Tanzania, and Uganda, with the rest of the region being 

serviced through long-standing relationships with local distributors supported by sales 

representatives. Aspen supplies a range of branded, generic, OTC, consumer health and 

infant nutritional products into SSA. 

Highlights of the year

▷  Revenue from Aspen-owned brands improved 25%.

▷  Strong working capital management resulting in dividends being declared by all business units, except Kama.

▷  Strong financial performance from Kama in the first full year of control.

Financial performance

2016
R’billion

2015 
R’billion Change

Comparable business
Revenue 3,3 2,8 18%
EBITA 0,4 0,3 31%
EBITA margin (%) 12,5 11,3

Comparable business measures exclude the contribution from Divestments and includes the results of Aspen’s Venezuelan business translated at the 
DICOM (previously SIMADI) rate of VEF628,34 per USD for the prior reporting period. 

Entity-wide disclosure – revenue
Commercial – pharmaceutical 3,2 2,8 15%
Commercial – infant nutritionals 0,1 0,1 51%

Total gross revenue 3,3 2,9 16%

Pharmaceutical and infant nutritionals revenue has been classified by customer geography and manufacturing revenue has been classified by point 
of manufacture.
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Key business units

Sub-Saharan Africa

Aspen Nigeria
Beta Kenya

Beta Uganda
Exports division

Kama
Shelys

The SSA Collaboration

Key countries supplied to in this region
Angola, Botswana, Ethiopia, Ghana, Ivory Coast, Kenya, Mauritius, Namibia

Nigeria, Tanzania, Uganda, Zambia and Zimbabwe

Contribution to Group 
comparable gross revenue

8%

■ SSA

Contribution to 
Group comparable EBITA

4%

■ SSA

Number of products  
launched from pipeline

44 (2015: 19)

IMS value of pipeline as at  
30 June 2016 anticipated  

to be launched in:
Not covered by IMS

Number of permanent employees:
427 (2015: 408)

Average staff turnover:
21% (2015: 11%)

Number of product recalls:
Nil (2015: Nil)

Number of work-related fatalities:
Nil (2015: Nil)

Carbon emissions:
Scope 1: 2 349 tCO2e  

(2015: 2 431 tCO2e)
Scope 2: 2 326 tCO2e  

(2015: 2 300 tCO2e)

Market statistics

▷  Aspen enjoys representation in most SSA countries through its own sales force and 
a network of more than 200 distributors.

▷  Aspen is among the leading companies in antibiotics, respiratory, pain, cough and 
cold segments throughout SSA.

▷  Shelys received the “Presidential Manufacturer of the Year” Award for 2015 under 
the pharmaceutical and medical equipment, large-scale category
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Business unit reviews continued

Market dynamics and legislative environment
SSA has been negatively impacted by ongoing lower commodity 

prices, the reduction in the price of crude oil and a sharp 

devaluation of most local currencies, especially in the larger SSA 

economies such as Nigeria and Angola. The resultant reduction in 

the availability of foreign exchange hampered trading conditions 

in Nigeria. The East African economies, which are less dependent 

on oil, are still expected to show strong economic growth. 

VAT legislation changes in Tanzania unfavourably impacted the 

results of Shelys. These changes have had a detrimental effect 

on all local pharmaceutical manufacturers in Tanzania and, as a 

result, the industry as a whole is actively engaging the relevant tax 

authorities to have the legislation reversed.

Each country in SSA is governed by an independent regulatory 

authority that has its own rules and regulations. This creates 

complexity as registrations of the same product in multiple 

countries need to meet different requirements. The timelines for 

approvals of registrations vary from nine to 36 months. The longer 

registration timelines negatively impact the ability to launch 

products in certain countries. The SSA regulators are continually 

refining their rules and regulations and becoming more stringent 

during the approval process. Fragmented markets and lack of 

critical mass in individual countries add to the challenges in the 

region over and above the political instability that regularly affects 

key markets. 

While the majority of SSA markets are not governed by pricing 

controls, markets are very sensitive to price increases as cheaper 

products continue to enter SSA due to companies seeking to 

capitalise on these growing markets.

Aspen continues to implement its strategy of brand building and 

to enhance its sales and marketing abilities as a means to 

effectively counter the increased competition.

Performance review
Gross revenue in SSA increased 16% to R3,3 billion, with further 

growth being limited by shortages of key products in the SSA 

Collaboration as well as economic instability in Nigeria. 

The strengthening of the USD and GBP against local currencies led 

to higher input costs of manufacturing and an increase in the cost 

of importation of finished goods. Currency weakness along with 

unfavourable new VAT legislation in Tanzania squeezed margins.

Consequently, EBITA increased by 31% to R0,4 billion.

The SSA Collaboration was the largest contributor to revenue for 

the SSA region and posted revenue growth of 13% for the 2016 

financial year. 

Shelys Africa increased revenue by 15% with the sales of newly 

launched products in both Kenya and Tanzania providing 

momentum. The results were particularly satisfactory considering 

that elections were held in Tanzania and Uganda in October 2015 

and February 2016 respectively which tends to interrupt trading 

activity. Aspen Nigeria increased revenue generation by 74% with 

all products showing increased sales on the prior year.

Revenue from exports out of South Africa increased by 16%, with 

the Infant Nutritionals business showing increased demand. Aspen 

was again awarded the Melegi tender in Botswana, while 

Zimbabwe, Zambia and Kenya remain the largest markets for 

exports of products from South Africa.

Aspen acquired 65% of Kama, with effect from 1 May 2015 and the 

2016 financial year marked the first full financial year of operations 

under Aspen. This business performed ahead of expectations on 

sales and operating profit. 

Aspen’s strategy of focusing on key countries, while investing in 

distribution and sales representation has again supported its 

position as a leading pharmaceutical business in the SSA region.

Strategic priorities and future outlook for next 
financial period
• On 12 September 2016, Aspen announced that agreement had 

been reached to cancel the SSA Collaboration. In terms of this 

agreement, GSK will pay Aspen GBP45 million as consideration 

for the cancellation which is expected to become effective in 

the third quarter of Aspen’s 2017 financial year.

• Further investment in commercial structures will be made and 

the recruitment of additional sales representatives and 

managers in key countries has commenced. This is expected to 

further entrench the Aspen brand in the major territories and 

to have a positive impact on both the pharmaceutical and 

consumer segments.

• A number of continuous improvement processes have been 

implemented throughout this business, including a change to 

the enterprise resources planning system at Beta in Kenya.

• New products are in the pipeline in key markets with particular 

emphasis being on Ghana, Nigeria and Angola. 

• Continuous emphasis will be placed on the technology transfer 

of acquired products to Aspen facilities. 

• The Group will, on an ongoing basis, evaluate acquisitive 

opportunities on the African continent that will add long-term 

sustainable earnings value.

Sub-Saharan Africa continued

90 / Aspen Pharmacare Holdings Limited Integrated Report 2016



Leading brands in SSA

Brand name Classification Therapeutic category Therapeutic application

Action OTC Analgesic For the treatment of pain

Azuma Pharmaceutical Antimicrobial For the treatment of bacterial infections

Cafenol OTC Analgesic For the treatment of pain

Diclopar Pharmaceutical Analgesic/anti-
inflammatory

For the treatment of pain and fever

Good Morning 
Lung Tonic

OTC Antitussive For the treatment of a persistent cough

Hedex OTC Analgesic For the treatment of pain and fever

Infacare Consumer Infant nutritionals For the nourishment of infants

Kamaclox OTC Oral hygiene For oral hygiene

Mara Moja OTC Analgesic For the treatment of pain and fever

S-26 Consumer Infant nutritionals For the nourishment of infants

Tres-Orix Forte OTC Multivitamin Dietary supplement
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